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SWOT Analizi, bir projede veya bir ticari girisimde kurumun, teknigin, siirecin, durumun veya
isletmelerin giiclii ve zay1f yonlerini belirlemek i¢in kullanilan bir tekniktir. Bu kapsamda i¢
ve dis cevreden kaynaklanan firsat ve tehditlerini saptamak i¢in bu teknik yaygin bir sekilde
kullanilmaktadir.

Calisma kapsaminda, SWOT analiz teknigi kullanilarak Mugla mermer sektoriiniin zayif ve
giiclii yonleri belirlenmeye caligilmistir. Bu arastirmanin amaci, farkli bolgelerde bulunan
mermer ocak ve fabrika tesislerinin isleme teknolojileri, pazar durumu ve ¢alisan dagilimlar
gibi degisken parametrelerini belirleyip bolgelere gore karsilagtirmasini yapmaktir. Bu calig-
mada bolgede faaliyet gdsteren mermer fabrika ve ocaklarin i¢ ve dis ¢evre ile olan iliskileri
incelenmekte olup sektoriin zayif ve giiclii yonleri ele alinmistir. Bu kapsamda hazirlanan 23
anket sorusu, Kavaklidere bolgesinde 5 mermer ocagi ve 17 fabrika ile Yatagan-Bayir bol-
gesinde 13 mermer ocag1 ve 24 fabrika iizerinde bu ¢aligma yapilmistir. Bu sorular 1s1g1inda
bolgelerde bulunan mermer fabrika ve mermer ocak firmalari ile yapilan birebir goriismeler
sonucunda anket sorularinin cevaplar1 alinmistir. Calisma sonucunda Mugla ili sinirlari igeri-
sinde faaliyet gosteren igletmelerin giiclii ve zay1f yonleri tespit edilmistir.
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ABSTRACT

SWOT Analysis is a technique used to determine the strengths and weaknesses of a firm, te-
chnique, process, situation, or business in a project or business venture. In this context, this
technique is widely used to identify the opportunities and threats that arise from the interior
and the exterior.

Within the scope of the study, the weak and strong aspects of Mugla marble sector were tried
to be determined by using SWOT analysis technique. The aim of this research is to determine
the variable parameters of marble quarries and factory facilities in different regions, such as
processing technologies, market conditions and employee distributions, and compare them ac-
cording to the regions. In this study, marble factories and quarries operating in the region are
investigated and their weaknesses and strengths are discussed. In this context, 23 questionnai-
res were prepared on 5 marble quarries and 17 factories in Kavaklidere region and 13 marble
quarries and 24 factories in Yatagan-Bayir region. As a result of the interviews made with the
marble factories and marble quarries in the regions, the answers of the questionnaires were
obtained. As a result of the study, the strengths and weaknesses of the enterprises operating
within the boundaries of Mugla province were determined.
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